
   
  

 
   

 
 

 
  

 
  

 
   

 
    

 

   
 

   
 

  
 

  
 

  
 

  
 

 
 
 
 
 
 
 
 

    
      

     
    

    

AIRPORT PLANNING ADVISORY COMMITTEE (APAC) MEETING 
THURSDAY, MARCH 23, 2023  2:30 P.M. 

VERO BEACH AIRPORT 
3400 Cherokee Drive, Second Floor, Suite 201, Vero Beach, Florida 

AGENDA 

1. INTRODUCTIONS

2. APPROVAL OF MINUTES

A) November 18, 2022

3. OVERVIEW OF AIRPORT INVENTORY

4. OVERVIEW OF AVIATION ACTIVITY FORECAST

5. REVIEW PROJECT DELIVERABLES

6. OVERVIEW PROJECT WEBSTIE

7. PUBLIC COMMENT

8. CHAIRMAN/MEMBER’S MATTERS

9. ADJOURNMENT

This is a Public Meeting.  Should any interested party seek to appeal any decision made by the Commission 
with respect to any matter considered at such meeting or hearing, he will need a record of the proceedings 
made which includes the testimony and evidence upon which the appeal is to be based.  Anyone who 
needs a special accommodation for this meeting my contact the City’s Americans with Disabilities (ADA) 
Coordinator at 978-4920 at least 48 hours in advance of the meeting. 



     
 

          
       

  

     
 

         
    

 
    

 
     

        
     

       
        

               
     

        
 

      
     

      
   

 
  

 
    

 
    

   
 

  
 

   
 

         
 

 
 

            
     

    

AIRPORT PLANNING ADVISORY  COMMITTEE  (APAC)  MEETING  
FRIDAY, NOVEMBER 18, 2022 2:30 P.M.  

CITY HALL, COUNCIL CHAMBERS, VERO  BEACH, FLORIDA  
 

PRESENT: Rodger Pridgeon, Peter Holman, Ed Davidson, Brooke Malone, Helene Caseltine, and Paul 
Bardwell  Also Present: City Clerk, Tammy Bursick; City Attorney, John Turner; Airport Director, Todd 
Scher, and Senior Administrative Assistant, Rita Chartier 

1. SWEARING IN OF NEW MEMBERS – CITY CLERK 

Mrs. Tammy Bursick, City Clerk, performed the Oath of Office of the Airport Planning Advisory Committee 
(APAC) members en masse. 

2. SUNSHINE LAW BRIEFING – CITY ATTORNEY 

Mr. John Turner, City Attorney, welcomed the Committee members and thanked them for volunteering.  
He explained that as a member of a public body they are subject to the Florida Sunshine Laws and Public 
Records Laws.  He continued with giving a Power Point presentation on the Florida Sunshine Law and 
Public Records Law (on file in the City Clerk’s office). He said they need to remember that for any action 
to be enforceable it has to be discussed and acted on at a public meeting where the meeting is noticed, 
minutes are taken, and it is open to the public. The Committee members might not have much to do with 
the Public Records Laws, but if the members have any records pertaining to public business, either physical 
or electronically they should turn them over to Mrs. Bursick in the City Clerk’s office. 

Ms. Susan Zellers, Hanson Professional Services, announced that she will be the Project Manager for the 
Vero Beach Regional Airport Master Plan.  She said this Committee will be asked for input and voting on 
official actions and their participation is key to developing an Airport Master Plan.  She gave a brief outline 
of what she will present to them today. 

3. ELECTION OF OFFICERS 

At this time the APAC members introduced themselves. 

Ms. Zellers introduced Mr. Jeff Alexander, Hanson Professional Services Senior Planner, and said that he 
will be working with her throughout the project. 

A) Chairman 

Mr. Turner opened the floor for nominations for Chairman of the Airport Planning Advisory Committee. 

Mrs. Caseltine nominated Mr. Ed Davidson for Chairman of the Airport Planning Advisory Committee. 

There were no other nominations. 

On a roll call vote the motion passed unanimously with Mrs. Caseltine voting yes, Mrs. Malone yes, Mr. 
Davidson yes, Mr. Pridgeon yes, Mr. Holman yes, and Mr. Bradwell yes. Mr. Davidson was appointed 
as Chairman of the Airport Planning Advisory Committee. 
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B) Vice Chairman 

Mr. Davison opened the floor for nominations for Vice Chairman of the Airport Planning Advisory 
Committee. 

Mrs. Caseltine nominated Mrs. Brooke Malone for Vice Chairman of the Airport Planning Advisory 
Committee. 

There were no other nominations. 

On a roll call vote the motion passed unanimously with Mrs. Caseltine voting yes, Mr. Davidson yes, 
Mrs. Malone yes, Mr. Pridgeon yes, Mr. Holman yes, and Mr. Bradwell yes.  Mrs. Malone was appointed 
as Vice Chairman of the Airport Planning Advisory Committee. 

4. NEW BUSINESS 

A) Airport Staff to go over the mission of the APAC – (Power Point Presentation) 

Ms. Zellers stated that the Airport was deeded to the City by the United States Government in 1947.  
However, the Airport was actually started in 1930, but it was taken over by the United States Navy from 
1942 - 1947 as part of a war time effort. She continued by giving a Power Point presentation (on file in 
the City Clerk’s office) and discussed the Airport Master Plan process. 

Mrs. Malone asked what does AAM stand for. 

Ms. Zellers explained that stands for Advanced Air Mobility. 

Mrs. Malone asked Ms. Zellers if she is also responsible for the website. 

Ms. Zellers replied yes. 

Mrs. Malone asked what is her primary role as the Project Manager. 

Ms. Zellers explained that she will manage the schedule and the budget for the project, she will support 
the production team, and help collect feedback from the Airport staff. 

Mrs. Malone asked Ms. Zellers where she is based out of. 

Ms. Zellers replied that she is based out of their Indianapolis, Indiana office. 

Mr. Davidson asked in the presentation he did not see where Airport management would have the 
opportunity to provide input in the planning process, so at what point does that take place. 
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Ms. Zellers explained that they will be working with the Airport staff throughout the process, so that is 
why they are not part of the APAC. She will provide working papers to the Airport staff and get their 
feedback prior to presenting it to this Committee. 

Ms. Zellers stated that the APAC members can help raise awareness about this project by sharing 
information with the community and directing them to the website for information. The website is one 
(1) of the places they will announce the date of the public workshop.  As the Committee reviews the 
working papers they will be looking for feedback and ideas of things they might have missed. She 
understands that it takes a while to read though the information, but their feedback is greatly appreciated. 
The APAC serves as a sounding board for Hanson Professional Services and the Airport staff so they can 
show they are putting together a plan that benefits the City’s Airport as well as the community.  She would 
like the APAC members to take a few minutes to address the strengths of the Airport, things they can 
build upon, and potential opportunities for improvements.  After that she would like them to discuss their 
overall goals and unconstrained goals if there were no limits to time, money and environmental concerns. 
They would like to know what the APAC would like to see at the Airport. 

Mrs. Caseltine said she would like to see development on the north side of the Airport, which is the area 
adjacent to the Hill Group and she would like to see it zoned Commercial Industrial. 

Mr. Pridgeon stated that during the resurfacing of Runway 12R/30L there was a big strain on what aircrafts 
could come into the Airport due to the short Runway of 4-22. He would like to see them lengthen Runway 
4-22 to allow for other aircrafts to land there. 

Mrs. Malone said just because they are experiencing growth and a huge investment opportunity it does 
not necessarily mean it is making the area better. She was excited to be asked to be part of this group 
and she believes they have a civic duty to see how this benefits not only the aviation industry, but also 
the community in general. She said that most people would not make a large investment in their personal 
lives without first justifying that it was good for them or their business, so she believes that has to apply 
here as well. The project they undertake needs to make the community proud, it needs to be attractive, 
it needs a positive return, and it has to be a benefit for future generations. What they do here has to be 
well thought out and well planned around the aviation business. She is the owner of a small business and 
is incentivized to be in the area around the Airport. She gathers regularly with other existing and incoming 
businesses owners and they continue to try to incentivize small businesses to thrive in that area. 

Mr. Pridgeon said they have an amazing Airport and Airport staff and they should capitalize on that.   He 
agrees that the future of the Airport is for everyone.  The Vero Beach Airport and the community are one 
(1) of a kind and they need to keep that vision. 

Mr. Davidson said he agrees that the Airport staff here is fantastic, because they listen and understand 
the concerns of the tenants, which is a big strength. Another strength is that the Airport is located in a 
very vibrant area of Florida, which will be growing over the next 20 years and they need measured and 
planned growth. He is very pleased this Committee was put together, because planning will be the key to 
ensuring the Airport does not outgrow its revenue base or its ability to manage. 
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Ms. Zellers said if there is more input they would gladly accept it.  She will definitely put a note that 
community and public value is a goal. 

Mrs. Malone stated that if they build a community around the people who live here tourist will come, but 
if they build it for the tourists they will lose the community. She advocates community engagement and 
getting input from the younger members of the community. As for aesthetics, what will it look like, how 
does it feel, and will it have a mixed use of the space.  They need to look at lighting, sidewalks, foot traffic, 
bicycle paths, ways for public transportation, parking expansions, and how it impacts every business that 
has been incentivized to purchase property along Aviation Boulevard. 

Mr. Davidson asked to have measured growth listed as a goal. 

Mr. Davidson asked who is responsible for responding to the public comments that are gathered on their 
website. 

Ms. Zellers explained that the project website forwards the emails to her email and then a team member 
will be assisting and managing them.  As they get comments they will compile them.  They won’t 
individually respond to each email, but if people leave their name and email address they will put them 
on their mailing list so as things are posted they will be notified. If they get repeated questions, they will 
develop it as part of their frequently asked questions on their website. At their next meeting they can go 
over what type of questions they are receiving. 

Mr. Davidson said he believes it would be important and useful as Committee members to receive a 
regular report form Hanson Professional Service on what the public is asking and saying. 

Mr. Pridgeon asked how often will they be meeting. 

Ms. Zellers replied that there will be three (3) scheduled meetings throughout the process.  She said there 
is a gap between doing the inventory and forecast to doing the terms, so they will post a summary report 
on the website that will be available to the Committee members and the public.  This will provide some 
background information so when they have their next meeting and hold the public workshop everyone is 
not coming into it completely blind. 

Mr. Pridgeon asked since the APAC is only an Advisory Committee, do they suggest that comments be 
sent to Ms. Zellers, City Council, the Airport Commission, or who. 

Ms. Zellers stated that if they are related to the study, they can be sent to her or to the Airport Director 
who will forward them to her. 

Mrs. Caseltine said if they are developing a wish list and money is no object, how about increasing their 
marketing budget after everything is in place. 

Ms. Zellers said at the end when they do the Executive Summary of the study they can look at it to see if 
it can be used as a marketing tool, because the Airport is very much an asset to the community. 
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Mr. Bardwell said speaking from the air traffic control side of things, they have a pretty well laid out 
Airport, but there are some taxiways they could potentially add to make it safer and more efficient. There 
are some issues where an aircraft could be waiting for up to 10 minutes for a release and there is no out 
for any of the aircrafts that get lined up behind it.  If they plan on having any commercial airlines here 
there are ways to elevate that and make it a more efficient system.   He said he agrees with the extension 
Runway 4-22 as well as widening and extending Runway 12L/30R so they can land jets there. If the north 
side of the Airport expands and utilities are brought to that area there is a lot of land that could potentially 
be opened up and developed. 

Ms. Zellers said they will add taxiway improvements in general to their wish list. 

Mr. Bardwell said if money was no issue, he would love to see the air traffic control tower relocated out 
in the middle of Airport like it used to be so they would have unlimited visibility. 

Mr. Pridgeon explained that any development along Taxiway E is limited in height because of the visibility 
of the tower. He asked what was the reason for moving the tower. 

Mr. Todd Scher, Airport Director, explained that when the Airport petitioned the Federal Aviation 
Administration (FAA) about replacing the control tower they did a facility siting study.  The FAA picked a 
site they liked best based on several factors and the Airport had no say in that decision. 

Ms. Zellers said they might be looking beyond 20 years for replacing the tower, but in the plan they don’t 
want to preclude the ability of relocating the tower in the future. 

Mrs. Malone said in regards to doing the inventory report, she assumes it is collective of everything on 
the Airport property. She would like to see an assessment of the infrastructure not only above ground 
but also below, because there are a lot of very old plumbing and electrical lines that need a heavy 
evaluation. 

Ms. Zellers explained that they will be doing an inventory on the utilities based on size and age, but it 
sounds like the condition may be another consideration. 

Mr. Davidson opened public comment and closed public comment with no one wishing to speak. 

Mr. Davidson asked Mr. Turner if the APAC is responsible for drafting or submitting reports to City Council 
or any other body. 

Mr. Turner replied that he has been thinking about that and he is not sure if their report will be framed to 
the Airport Commission or directly to City Council.  They will see how things develop.  

5. OLD BUSINESS 

None 

6. MEMBER’S MATTERS 
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None 

7. CHAIRMAN’S MATTERS 

None 

8. SETTING NEXT MEETING DATE 

Mr. Davidson asked when do they have to meet again. 

Mr. Turner said usually the City Clerk’s office determines how often they want or need to meet. His 
recommendation would be quarterly. 

Mrs. Caseltine asked if they will be waiting on steps to be completed by the FAA. 

Ms. Zellers replied that their next meeting should take place when they have the facility requirements and 
alternatives to review and discuss, but like she said they will receive the working papers and an update 
on the summary of the inventory as well. 

Mr. Davidson said based on his perspective they might want to meet more frequently than quarterly. He 
asked if any of the Committee members felt that they should meet more than three (3) times. 

Mrs. Malone asked if the inventory report will be ready in December. 

Ms. Zellers explained that they planned on finishing the inventory report in December and releasing it 
with the forecast report in February. This information would be published on the website and provided 
to the APAC, but they did not schedule a meeting for that time. 

Mr. Davidson asked if they would suggest having a meeting in March. 

Ms. Zellers replied that they could have a meeting in March on that information, otherwise the other 
triggers they will definitely have meetings on would be the facility requirements and the implementation. 

Mrs. Malone asked if she has an agreement with the City on how many times she will meet with the APAC. 

Ms. Zellers said they had planned on three (3) in person APAC meetings.  If there is a need for one (1) 
more they can work with staff to accommodate that, because public input is very important to the 
process. 

Mr. Turner said that public input is important, but he does not know if it is necessary to have several public 
workshops. 

Ms. Zellers explained that for their future meetings the Committee will have the working papers in 
advance so they can read through them and think about their questions and comments before they meet 
in person. Today’s meeting was just an overview of the process and kicking things off. 
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Mrs. Caseltine asked when will the charrettes be scheduled for public input. 

Ms. Zellers replied that they scheduled one (1) public in person workshop for input and the rest of the 
information will be provided on the website.  The website will help the public to understand what facility 
it is they are working on, what activity is forecast, where there are needs, and what alternatives they have 
developed. 

Mrs. Caseltine said that is eight (8) months after the FAA forecast, so it will be about next summer when 
they have the public workshop. 

Ms. Zellers replied that is correct. Once they receive the FAA forecast concurrence then they can set their 
next meeting date, the public workshop, and the rest of the schedule.   At this point they are waiting on 
the FAA and they figure it will take them about two (2) months. 

Mr. Davidson asked if they need to set a meeting today. 

Mr. Turner stated no they do not. 

Mr. Davidson made a motion that the APAC Chairman will work with Hanson Professional Services and 
the City Clerk to determine their next meeting date and then forward that information onto the 
Committee members.   Mr. Bradwell seconded the motion and it passes unanimously. 

9. ADJOURNMENT 

Today’s meeting adjourned at 3:52 p.m. 

/rc 
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Planning Advisory Committee 
Meeting 2
March 23, 2023



Agenda
• Introductions
• Overview of Airport Inventory
• Overview of Aviation Activity Forecast
• Review Project Deliverables
• Overview Project Website
• Opportunity for Public Comment



Vero Beach NAS 1945

• Five runways

Source: Vero Beach Regional Airport, 2022.



VRB 1967

• Two runways in 
use

• Piper Aircraft 
1961

• Flight Safety 
1966

Source: Vero Beach Regional Airport, 2022.



VRB 1974

• Parallel taxiway 
system started

• North hangar 
development 
started

Source: Vero Beach Regional Airport, 2022.



VRB 1984

• Additional north 
hangar 
development

• New Piper building

Source: Vero Beach Regional Airport, 2022.



VRB 1994

• Runway 12R 
extended

• Parallel runway
• Full-length parallel 

taxiway all runways
• West ramp hangar 

development started
• VRB hangars 

(Port-A-Port hangars) Source: Vero Beach Regional Airport, 2022.



VRB 2004
• Terminal building
• New ATCT
• Airport T-hangar 

development
• More north hangar 

development
• More west ramp 

hangar development
• Nonaeronautical 

development along 
43rd Ave.

Source: Vero Beach Regional Airport, 2022.



VRB 2014

• More airport T-
hangars

• 2015: renamed 
Vero Beach 
Regional Airport

Source: Vero Beach Regional Airport, 2022.



VRB 2021

• Corporate Air 
expansion

• Taxiway E ramp

Source: Vero Beach Regional Airport, 2022.



Runways
• Primary Runway 12R/30L 

• 7,314 feet x 100 feet
• Pavement strength up to 220,000 dual tandem, PCN 56 F/A/W/T
• 12R precision markings, 30L nonprecision markings
• Approach minimums

• 12R 256’ ceiling and ¾-mile visibility
• 30L 200’ ceiling and ¾-mile visibility

• 4 box PAPIs and REILs
• Medium intensity runway lights
• Part 139 runway



Runways

• Crosswind Runway 4/22
• 4,974 feet x 100 feet
• Pavement strength up to 220,000 dual tandem
• 4/22 nonprecision markings
• Approach minimums

• 4 273’ ceiling and 7/8-mile visibility
• 22 317’ ceiling and 1-mile visibility

• 4 box PAPIs and REILs
• Medium intensity runway lights



Runways
• Parallel Runway 12L/30R

• 3,504 feet x 75 feet
• Pavement strength 12,500 pounds single wheel
• Designated a utility (small aircraft) runway
• 12L/30R basic markings
• Only visual approaches
• 2 box PAPIs
• Medium intensity runway lights



Wind Coverage
Wind Data Coverage

VFRIFRAll Weather

Runway
16

Knots
13

knots
10.5

knots
16

Knots
13

Knots
10.5

knots
16

knots
13

knots
10.5

knots

98.59%93.51%88.29%
97.53%94.39%90.61%98.49%93.60%88.52%Runway 4/22

99.27%96.47%92.90%
98.47%95.44%91.67%99.19%96.38%92.80%Runway 12/30

99.97%99.81%98.97%
99.68%99.22%97.63%99.95%99.75%98.84%Combined

Wind Data
Source: FAA ADIP, VRB Wind Data from 2011–2020, Windrose (faa.gov), accessed October 
2022.



Taxiways
• Taxiway A – full-length parallel east side of Runway 4/22
• Taxiway B – partial parallel west side of Runway 4/22
• Taxiway C – full-length parallel south side of Runway 12R/30L
• Taxiway D – crossfield access to runways 12L/30R and 22 from 

Taxiway C/Terminal Ramp 
• Taxiway E – partial parallel north side of Runway 12R/30L
• Taxiway F – full-length parallel south side of Runway 12L/30R
• All taxiways have medium intensity lights



Navigational Aids (Navaids)

• Automated surface 
observing system 
(ASOS)

• Wind cone and 
segmented circle

• Supplemental wind 
cones

• Airport beacon



Airfield



Terminal

• Constructed 2009
• Approximately 24,000 square feet
• West side 

• Commercial airline service, including TSA
• Airport administration offices
• Flightline – aircraft sales
• Avis rental car counter

• East side 
• C.J. Cannon’s



Auto Parking

• Short-term 
• 90 standard
• 13 compact
• 8 accessible

• Long-term
• Lot A – 51 standard
• Lot B – 82 standard



Large Aeronautical Tenants/Users



West Airfield Hangar
Total

Square Feet
Hangar Area

(in Square Feet)
Hangar TypeHangar Tenant/User

West Airfield

51,000

12,000
16,000
12,000
11,000

4 – Corporate HangarsCorporate Air

15,00015,0001 – Corporate HangarParis Air

10,00010,0001 – Corporate HangarDesign Home

12,00012,0001 – Corporate HangarContinental Jet

9,0009,0001 – Corporate HangarBarnhouse

Notes: 1.  Total hangar square footage is rounded up to the nearest 1,000 square foot.



South Airfield Hangars
Total

Square Feet
Hangar Area

(in Square Feet)
Hangar TypeHangar Tenant/User

South Airfield
3,5003,5001 – Large Executive Hangar

City of Vero Beach

12,0003,000 each4 – Executive Hangars 
5,8962,948 each2 – Executive Hangars 
10,9441,824 each6 – Box Hangars
10,3681,296 each8 – Medium T-hangars 
28,9521,034 each28 – Small T-hangars 
27,0001,500 each18 – Port-a-Port Hangars

2 – Box Hangars
VRB Hangars Inc.

5,0002,500 each

81,000

15,000
10,000
16,000
40,000

4 – Corporate HangarsSun Aviation

33,000
8,000
5,000
20,000

3 – Corporate Hangars
Skyborne

4,0004,0001 – Shade Hangar

Notes: 1. One shade hangar included in Port-A-Port total square footage.
2. Total hangar square footage is rounded up to the nearest 1,000 square foot.

Source: City of Vero Beach Hangar Sizes, T-Hangar Layout Map | Vero Beach Airport, 
accessed January 2023; Hangar Sizes, Google Earth, accessed January 2023.



North Airfield Hangars
Total

Square Feet
Hangar Area

(in Square Feet)
Hangar TypeHangar Tenant/User

North Airfield
15,00015,0001 – Corporate HangarDavis Development
8,0008,0001 – Corporate Hangar

Corporate Air
2,0002,0001 – Box Hangar
6,0006,0001 – Box HangarTom Soodsma
5,0005,0001 – Box HangarHangar 5 Ventures
5,0005,0001 – Box HangarMibec Air
6,0006,0001 – Corporate HangarHarbor Hangar 700 LLC
4,0004,0001 – Corporate HangarTom Holder

36,00012,000 each3 – Corporate HangarJP Aviation Investments

Notes: 1. Total hangar square footage is rounded up to the nearest 1,000 square foot.



City/County Facilities

• Water/sewer department
• Water wells
• Public works and engineering
• Fire Station #3



Nonaeronautical South



Nonaeronautical West



VRB Economic Impact

Multiplier 
Impacts

$533,945,000

Visitor Spending 
Impacts

$31,729,000

Total Employment 
5,522

Total Payroll
$388,820,000
Total Output

$1,321,201,000

On-Airport 
Impacts

$755,526,000

Source: The Economic Impact of Vero Beach Regional Airport, FDOT, March 2019, Florida 

Statewide Economic Impact Study (fdot.gov), accessed December 20, 2022.

Note: In 2022, FDOT released an Economic Impact Executive Summary. This executive 

summary included specific statewide data but did not include a complete breakdown of 

individual airports. The data in the report will be updated when this data is available.



Funding Sources

• Federal
• Airport Improvement Program
• Bipartisan Infrastructure Law (5 years, starting in FY 2022)
• Requires acceptance of grant assurances

• FDOT Aviation Grant Program
• Match on FAA grants
• State-local grant program

• Local



Aviation Activity Forecasts
• Based Aircraft

• Annual Operations

• Commercial Passenger 
Service

• enplanements
• operations

• Peaking Characteristics
• peak month
• average day
• peak hour

• Categories of Operations
• local vs. itinerant
• instrument
• operational fleet mix

• Critical Aircraft

Aviation forecasts based on unconstrained conditions (i.e., projected demand with no facility limitations)



Forecast Resources
• 2016 airport layout plan update

• Florida Aviation System Plan

• 2022 FAA Terminal Area 
Forecast

• FAA Aerospace Forecast Fiscal 
Years 2022–2042

• Socioeconomic data

Nation’s General Aviation Operations
(all towered airports) 

Source: FAA Aerospace Forecast Fiscal Years 2022–2042.



Based Aircraft
VRB Based Aircraft Mix in 2022 

Source: FAA National Based Aircraft Inventory Program.

216 Total



Based Aircraft Forecast

Recommended2022 FAA
TAFaFASPaHistorical Growth

Base Year

2162162162162022

Forecast

248 2512432192028

277 2852692222033

348 3663282282043

2.3%2.5%2%0.3%
Average Annual Change

(2022–2043)

Comparison of VRB Based Aircraft Projections

a Applies growth projection of previous study to current based aircraft count.
Source: ESA analysis, 2023..



Based Aircraft Forecasts
Comparison of Recommended VRB Based Aircraft Forecast to Previous Projections 

Sources: Previous forecasts and ESA analysis.



Based Aircraft Fleet Mix

Forecast YearBase Year

2043203320282022

237191176155Single-Engine

56474340Multiengine (piston & turboprop)

44322418Jet

11753Rotorcraft

348277248216Total

Projected VRB Based Aircraft Fleet Mix

Sources: 2022 VRB hangar waiting list, FAA 2022 aerospace forecast, and ESA analysis, 2023.



Annual Operations

Percent change over prior yearAnnual
Operations

Fiscal
Year

-185,6992013

13.7%211,2002014

2.9%217,2272015

-4.3%207,9232016

-0.9%205,9582017

10.0%226,5342018

11.8%253,3392019

-25.3%189,3472020

-34.9%123,3062021

8.5%133,8022022

Historical VRB Annual Operations

Source: FAA OPSNET.



Annual Operations Forecasts

Operations per 
Based Aircraft

Market Share 
Analysis

Utilization of 
National Fleet

2022 TAF 
GrowthaFASPa2016 ALPUa

Base Year

133,802133,802133,802133,802133,802133,8022022

Forecast

153,760158,838142,879165,782144,584146,3052028

171,740183,245150,913198,198154,229157,6122033

215,760243,885168,359283,286175,493182,9152043

2.3%2.9%1.1%3.6%1.3%1.5%
Average Annual Change 

(2022–2043)

Comparison of VRB Annual Operations Projections

a Applies growth projection of previous study to current base year of operations.
Source: ESA analysis, 2023.



Recommended Annual 
Operations Forecast

Recommended Forecast

Base Year

133,8022022

Forecast

218,3002028

267,9002033

307,9002043

4.0%
Average Annual Change

(2022–2043)

Forecast of VRB Annual Operations

Source: ESA analysis, 2023..

• Short-term
 8.5% through 2030 

(continued recovery)

• Long-term
 1.4% after 2030



Annual Operations Forecast
Comparison of Recommended Annual Operations Forecast to Previous Projections 

Sources: Previous forecasts and ESA analysis.



Air Carrier Operations

Air Carrier Operations

Base Year

562022

Forecast

4162023a

7122024b

7862028

8892033

1,1382043

2.5%
Average Annual Change

(2024–2043)

Estimate of VRB Air Carrier Operations

a Based on Breeze Airways’ initial seven-month schedule.
b Expected operations for Breeze Airways’ first full year.
Source: ESA analysis, 2023.



Air Carrier Operations 
Scenarios

Low-Growth ScenarioHigh-Growth Scenario

Base Year

56562022

Forecast

7478652028

7931,1052033

8931,7992043

1.2%5.0%
Average Annual Change

(2024–2043)

High- and Low-Growth Scenarios for VRB Air Carrier Operations

Source: ESA analysis, 2023..



Annual Passenger Enplanements

Low-Growth ScenarioHigh-Growth ScenarioEstimated Passenger 
Enplanements

Base Year

1,9481,9481,9482022

Forecast

36,500 42,200 38,400 2028

38,700 53,900 43,400 2033

43,600 87,800 55,500 2043

Annual VRB Passenger Enplanement Projections

Source: ESA analysis, 2023.



Categories of Operations

TotalItinerantLocal

Base Year

133,80261%81,46239%52,3402022

Forecast

218,30055%120,10045%98,2002028

267,90055%147,30045%120,6002033

307,90050%153,95050%153,9502043

Forecast of VRB Local Versus Itinerant Operations

Sources: FAA OPSNET and ESA analysis, 2023.



Peak Operations

Peak Hour of Average 
Day

Average Day of Peak 
MonthPeak MonthTotal Annual Operations

Base Year

6845113,967133,8022022

Forecast

11677024,010218,3002028

14395029,470267,9002033

1641,09033,870307,9002043

Peaks in Total VRB Aircraft Operations

Source: FAA OPSNET and ESA analysis, 2023..



Operational Fleet Mix
Projected VRB Operational Fleet Mix 

Source: ESA analysis, 2023.



Comparison to FAA TAF

Difference2022 FAA TAFRecommended Forecast

Based Aircraft

3.8%208216Base Year (2022)

1.9%2432485-Year (2028)

1.6%27327710-Year (2033)

Annual Operations

0%133,802133,802Base Year (2022)

-16.1%260,097218,3005-Year (2028)

1.7%263,504267,90010-Year (2033)

Passenger Enplanements

76%1,1071,948Base Year (2022)

3,369%1,10738,4005-Year (2028)

3,821%1,10743,40010-Year (2033)

Comparison of Forecast to 2022 FAA TAF

Source: 2022 FAA Terminal Area Forecast (issued February 2023).



Design Code Components
Aircraft Approach Categories

Approach SpeedCategory
Less than 91 knotsA
91 knots or more but less than 121 knots B

121 knots or more but less than 141 knots C

141 knots or more but less than 166 knots D
166 knots or more E

Aircraft Approach Categories
WingspanTail Height (feet)Group

< 49< 20I
49 ≤ 7920 ≤ 30II
79 ≤ 11830 ≤ 45III
118 ≤ 17145 ≤ 60IV
171 ≤ 21460 ≤ 66V
214 ≤ 26266 ≤ 80VI

Visibility Minimums

Instrument Flight Visibility Category (statute mile)Runway Visual Range (feet)

Not lower than 1 mile5,000
Lower than 1 mile but not lower than 3/4 mile4,000
Lower than 3/4 mile but not lower than 1/2 mile2,400
Lower than 1/2 mile but not lower than 1/4 mile1,600
Lower than 1/4 mile1,200
VisualVIS

Source: FAA Advisory Circular 150/5300-13B: Airport Design.



Runway and Taxiway Codes

Runway Design 
Code (RDC)

Departure 
Reference Code 

(DPRC)

Approach 
Reference Code 

(APRC)
Critical AircraftRunway

C-III-4000
D-IV
D-V

D-IV-4000
D-V-4000

C-III
Airbus 220-300

12R/30L
(existing)

D-III-4000
D-IV
D-V

D-IV-4000
D-V-4000

D-III
Gulfstream G650

12R/30L
(future)

D-II-4000
B-III
D-II

B-III-4000
D-II-4000

D-II
Gulfstream G450

4/22
(existing and 

future)

B-II-VIS
small aircraft

B-IIB-II-4000
B-II Small Aircraft

King Air B200

12L/30R
(existing and 

future)

Existing and Future VRB Runway Codes

Sources: 2022 FlightAware Data and FAA Advisory
Circular 150/5300-13B: Airport Design.

FutureExistingRunway

3312R/30L

2A2A4/22

2A2A12L/30R

Taxiway Design Groups 



Project Deliverables

• Working Paper 1 – Inventory
• Draft completed

• Working Paper 2 – Aviation Activity Forecasts
• Draft completed
• Requires FAA concurrence before proceeding

• Working Paper 3 – Facility Requirements
• 4 months after FAA forecast concurrence

• Working Paper 4 – Alternatives Identification and 
Evaluation

• 8 months after FAA forecast concurrence



Project Deliverables

• Working Paper 5 – Facilities Implementation 
Plan

• 12 months after FAA forecast concurrence
• Airport layout plan drawing set

• 14 months after FAA forecast concurrence
• Requires FAA review and conditional approval

• Stakeholder and public involvement
• Planning Advisory Committee meetings
• Public information workshop
• Project website: www.vrbmasterplan.com



Project Website – Public Comment
• For additional information regarding the VRB airport 

master plan, please visit https://www.vrbmasterplan.com/

• A link to project website is also on the airport’s website
• Website contains FAQ to be updated during study
• Presentations as they occur
• Draft working papers as prepared
• Opportunity to submit comments

• In addition to the website, there will be a public 
information workshop




